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Historic
Humanitarian Aid

basic food needs met
first time since 2023

100%
total trucks 

(4,200 trucks per week)

55k
total pallets

1.4M



Authorized by the UN Security Council Resolution 2803 and President
Donald J. Trump’s 20-Point Plan, the National Committee for the
Administration of Gaza (NCAG) is dedicated to transforming the
transitional period in Gaza into a foundation for lasting Palestinian
prosperity. Under the guidance of the Board of Peace, chaired by
President Donald J. Trump, and with the support and assistance of
the High Representative for Gaza, our mission is to rebuild the Gaza
Strip not just in infrastructure but also in spirit.

We are committed to establishing security, restoring the essential
services that form the bedrock of human dignity such electricity,
water, healthcare, and education, as well as cultivating a society
rooted in peace, democracy, and justice. Operating with the highest
standards of integrity and transparency, the NCAG will forge a
productive economy capable of replacing unemployment with
opportunity for all. We embrace peace, through which we strive to
secure the path to true Palestinian rights and self-determination.

National Committee for the Administration of Gaza
اللجنة الوطنية لإدارة غزة
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Mission Statement



GAZA CITY (CITY 4)
-PHASE 4-

CENTER CAMPS (CITY 3)
-PHASE 3-

KHAN YOUNIS 2 (CITY 2)
-PHASE 2-

RAFAH 2 (CITY 1)
-PHASE 1C-

KHAN YOUNIS 1 (CITY 2)
-PHASE 1B-

RAFAH 1 (CITY 1)
-PHASE 1A-

LOGISTICS

PORT

RAFAH
TRILATERAL
CROSSING

Industrial Complex
AREA=4.75 SQ.KM

Industrial Complex
AREA=5.35 SQ.KM

Industrial Complex
AREA=8.98 SQ.KM

Industrial Complex
AREA=8.29 SQ.KM

Master Plan
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COASTAL TOURISM
180 TOWERS MIXED USED RESIDENTIAL AREAS

HIGHWAYS & LOCAL
TRANSPORTATION

MAIN ROAD LOOP
CITY RING ROAD
LOOPPARKS,

AGRICULTURE &
SPORTS FACILITIES

INDUSTRIAL COMPLEX
DATA CENTERS
ADVANCED MANUFACTURING

PORT

REGIONAL TRANSPORT & LOGISTICS

AIRPORT

TRAIN & BACKPORT
LOGISTICS
RAFAH TRILATERAL
CROSSING



Permanent Housing Units

Medical Facilities

100k+

75+
Cultural, Religious &
Vocational Centers

180+

Education Centers

200+

New Rafah
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Coastal Tourism

Transportation Hub

Energy & Digital Infrastructure 

New Gaza



Empowering Gazans with Jobs, Training, and Services

Expected GDP in 10 years (by 2035)

$10bn+

Average annual household income
in 10 years (by 2035)

$13k+

New Jobs in Construction,
Agriculture, Manufacturing, Services
& Digital Economy

500k+

Investments in Vocational Schools &
(Re)-Training for Full Labor Force

$1.5bn+

Investments in Modern, Reliable Utilities
& Public Services

$25bn+

Investments in Commercial Zones,
Business Districts, & Microgrants / Loans

$3bn+
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Demilitarization Principles

One legitimate civilian transitional authority governs Gaza. First
NCAG, and later PA when it completes its reforms.

Single Civilian Authority
Heavy weapons decommissioned immediately. Personal arms registered
and decommissioned by sector as NCAG police becomes capable of
guaranteeing personal security. 

The end state: only NCAG-sanctioned personnel may carry weapons.

Personal Security for Disarmement

All weapons authorized by one authority only (NCAG).

One Authority, One Law, One Weapon
Reconstruction only in sectors with full disarmament.

Demilitarization Unlocks Investment

All militant armed groups, internal security, and police organizations
dismantled or integrated into NCAG following rigorous vetting.

Monopoly on Force
Disarmament rewarded with amnesty & reintegration, or safe passage.

Amnesty & Reintegration

Process led by Palestinians, internationally verified.

Palestinian-Led
Phased execution with independent verification that leads to calibrated
IDF withdrawal to the security perimeter based on agreed upon standards

Sequenced & Verified

Heavy weapons, tunnels, military infrastructure, weapons
production facilities and munitions destroyed.

Comprehensive Decommissioning
Gaza-wide demilitarization enables full IDF withdrawal to the security
perimeter.

Completion = Withdrawal
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Full aid will be immediately sent into the Gaza Strip. 
Quantities will be consistent with what was included in the January 19, 2025,
agreement regarding humanitarian aid.
Including rehabilitation of infrastructure (water, electricity, sewage), rehabilitation of
hospitals and bakeries, and entry of necessary equipment to remove rubble and
open roads.

Next 100 Day Focus 

A Trump economic development plan to rebuild and energize Gaza will be
created. 
Synthesize the security and governance frameworks to attract and facilitate
these investments that will create jobs, opportunity, and hope for future Gaza.
A special economic zone will be established, with preferred tariff and access
rates to be negotiated with participating countries.

Humanitarian Aid

Reconstruction
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Excerpts from the 20-Point Peace Plan

Improved temporary housing in transition until permanent housing is ready



11

THANK YOU 

Of Peace
The Board

Davos World Economic Forum


