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On the basis of the above risks, Canstruct has been assessed as having Moderate-High financial risk.  
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DISCLAIMER 

Important Notice 

If you are a party other than Department of Immigration and Border Protection (DIBP), KPMG: 

• owes you no duty (whether in contract or in tort or under statute or otherwise) with respect to or in 
connection with the attached report or any part thereof; and 

• will have no liability to you for any loss or damage suffered or costs incurred by you or any other 
person arising out of or in connection with the provision to you of the attached report or any part 
thereof, however the loss or damage is caused, including, but not limited to, as a result of 
negligence. 

If you are a party other than DIBP and you choose to rely upon the attached report or any part thereof, 
you do so entirely at your own risk. 

Limitations 

The responsibility for determining the adequacy or otherwise of our terms of reference is that of DIBP. 

The services provided under our engagement contract (‘Services’) have not been undertaken in 
accordance with any auditing, review or assurance standards. Any reference to ‘audit’ and ‘review’, 
throughout this report, is not intended to convey that the Services have been conducted in accordance 
with any auditing, review or assurance standards. Further, as our scope of work does not constitute an 
audit or review in accordance with any auditing, review or assurance standards, our work will not 
necessarily disclose all matters that may be of interest to DIBP or reveal errors and irregularities, if any, 
in the underlying information. 

In preparing this report, we have had access to information provided by DIBP, information provided in 
the RFQ response, and publicly available information. We have relied upon the truth, accuracy and 
completeness of any information provided or made available to us in connection with the Services 
without independently verifying it. 

Any findings or recommendations contained within this report are based upon our reasonable 
professional judgement based on the information that is available from the sources indicated. Should 
the project elements, external factors and assumptions change then the findings and recommendations 
contained in this report may no longer be appropriate. Accordingly, we do not confirm, underwrite or 
guarantee that the outcomes referred to in this report will be achieved. 

We do not make any statement as to whether any forecasts or projections will be achieved, or whether 
the assumptions and data underlying any such prospective financial information are accurate, complete 
or reasonable. We will not warrant or guarantee the achievement of any such forecasts or projections. 
There will usually be differences between forecast or projected and actual results, because events and 
circumstances frequently do not occur as expected or predicted, and those differences may be material. 
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1 Introduction 
1.1 Background 
On 13 July 2017, the Department of Immigration and Border Protection (DIBP or the Department) 
issued a Request for Quote (RFQ) to Canstruct International Pty Ltd (Canstruct) through a limited tender 
for the provision of Garrison and Welfare Services in Nauru (RFQ 1700684). 

On 27 July 2017, the Department received a RFQ Response from Canstruct. 

1.2 Purpose of this Report 
The purpose of this report is to provide a financial assessment in accordance with the Evaluation Plan 
for the Garrison and Welfare procurement.  As outlined in the Evaluation Plan, the financial assessment 
is to be conducted by the Pricing and Economic Assessment Team and submitted for consideration by 
the Evaluation Committee as part of the overall Value for Money Assessment.  This report provides the 
summary of key findings of the Canstruct financial assessment. 

This report has been based on information provided by Canstruct and publically available information as 
outlined in section 3.2 of this report. 

1.3 Report Structure 
The remainder of the report is structured as follows: 

• Section 2 – Assessment Methodology 

• Section 3 – Financial Assessment 
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Short Term Risk 

The current ratio has increased over the three years reviewed.   
 

In general, a current ratio above one indicates the Respondent has sufficient 
assets to meet its current obligations as they become due and payable.  

 
 

The cash sufficiency ratio has fluctuated over the three years reviewed.   
 

Generally, a cash sufficiency ratio of more than one indicates the 
Respondent is able to pay their creditors and employees from cash balances, should they require 
immediate repayment.  As such, the overall increase in Canstruct’s cash sufficiency ratio (despite the 
drop in 2015) shows an improvement in the company’s short term cash position, which contributes 
favourably to the assessment of the company’s overall financial strength. 

Canstruct has also recorded a fluctuating net cash flow over the three years reviewed,  
 
 
 
 

 

 
Given this, an area of short term risk relates to potential working capital 

requirements that may be placed on Canstruct as a result of ramping up for this contract. This risk 
occurs due to the delay between incurring costs and receiving payment from the Department as per 
the payment terms in the contract.   

 
 
 
 
 

  We 
recommend that the Department discuss the potential working capital risk with Canstruct and in 
particular whether Canstruct has any strategies in place to manage the working capital requirements 
(e.g. working capital debt facilities). 

On the basis of the above points, .   
 
 

 

Medium Term Risk 

 
 

   

 
  

The financing risk of Canstruct is assessed as  
.  
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Long Term Risk 

 
 
 
 

 

Canstruct’s revenue and profit risk are assessed as  the organisation 
has consistently recorded a profit for the three years under review. 

Contingent Liabilities 

 
  No further information is provided in the financial statements. 

Audit Opinion 

Canstruct’s auditor, PKF Hacketts, provided an unqualified audit opinion for their financial statements 
for 2016, 2015 and 2014.   

3.5 Media searches 
A media search did not reveal any relevant information. 

3.6 Contract Value to Revenue 
An additional risk to the Department is the relative size of the Canstruct in relation to the total contract 
value.  Where the value of the contract is significantly greater than a Respondent’s annual revenue this 
presents a financial and operational risk.  

 
 
 
 
 
 

 

The following graph provides a comparison of Canstruct’s 2016 revenue and the total contract price. 
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Additionally, the rating is contingent on Canstruct’s ability to put in appropriate arrangements with its 
banks to manage the working capital requirements for the contract, particularly in light of the expected 
value of the contract relative to Canstruct’s current annual revenue. 

 



 

The information contained in this document is of a general nature and is not intended to address the objectives, 
financial situation or needs of any particular individual or entity. It is provided for information purposes only and does 
not constitute, nor should it be regarded in any manner whatsoever, as advice and is not intended to influence a person 
in making a decision, including, if applicable, in relation to any financial product or an interest in a financial product. 
Although we endeavour to provide accurate and timely information, there can be no guarantee that such information 
is accurate as of the date it is received or that it will continue to be accurate in the future. No one should act on such 
information without appropriate professional advice after a thorough examination of the particular situation.  

To the extent permissible by law, KPMG and its associated entities shall not be liable for any errors, omissions, defects 
or misrepresentations in the information or for any loss or damage suffered by persons who use or rely on such 
information (including for reasons of negligence, negligent misstatement or otherwise). 

© 2017 KPMG, an Australian partnership and a member firm of the KPMG network of independent member firms 
affiliated with KPMG International Cooperative (“KPMG International”), a Swiss entity. All rights reserved. 

The KPMG name and logo are registered trademarks or trademarks of KPMG International.  
Liability limited by a scheme approved under Professional Standards Legislation. 

 

 




