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_|SRA - Separation of Cohorts by RSD Status within MRPC1 based on th

Likelihood

C

ABF do not approve the issuing of IAP points as an incentive to reward compliant

There is no reason for asylum seekers to move other than to being directed by
police and risking breaking the law. This move may be perceived as a strategy to
force the residents who are now refugees to leave the RPC by essentially
separating the cohorts to enable part of the RPC to be converted into a

behaviour. Likely settlement site similarto E L

The staff consider the rate at which asylum seekers can be moved from
That asylum seekers can be moved to their new accommadation at the rate of 24 compound to compound more likely to be approximately 10 per hour, this will
asylum seekers per hour. Untlikely depentd upon compliance
That the moves will be conducted from 08:00 - 12:00 Lunch 13:00 - 17:00 Dinner Breakfast would be available at normal times and asylum seekers would have to
18:00 - 20:00 End. Likely attend breakfast based on their progtram.

If it is only four teams this is likely the main risk is the staff required to manage
That there are additional staff made available to resource the move. Likely non-compliant residents

With all the asylum seekers participating in the move it is not feasible to conduct

P&A, this may be a distraction and residents participating may not want to stop
That P & A is not required on the day of the move and ABF accept an EPF Moderate participating and move,

With major moves required in all of the compounds interpretors will be essential
That ABF are able to provide the interpretors as detailed in the plan Moderate both in messaging as well as negotiations particularly for non-compliant residents

In the past on moves like this the asylum seeker welfare has alwways been the
Due to the compressed timeframes this is more a security operation rather than priority, however with compressed timeframes police will need to referred to
the preferred option of a welfare lead operation. Likely sooner to meet the timeframes.

The mobile force will be new to the RPC and will not be trained, this could lead to
That police are available to support the activity and the required numbers are catastrophic consequences if the mover quickly becomes a security lead move
available and trained in managing refugees and understand the requirements Unlikely rather than a welfare lead move.

There will be several residents who will be non-compliant that will put pressure
on the accommedation alternatives

Likely

We need a legal position on what powers the police have to force residents to

move if they refuse but do it passively




