
Newspaper roles 
Editorial 

Editor Responsible for overall content of the paper, makes sure 
everything runs to plan and has the final say on what 
appears. 

News editor A senior journalist, in charge of a team of reporters and a 
section of the paper, who decides what stories should be 
covered.  

Reporter Obtains information and writes stories.  May cover all 
types of stories or may be a specialist who is concerned 
with a specific area of the news, such as sport or crime. 

Photographer Takes pictures needed for each edition.  Usually managed 
by a chief photographer and reports to the picture editor. 

Layout subeditor Designs pages (deciding how best to present stories, 
photographs, etc), sends the stories and headlines to the 
copy subs, then outputs the completed pages to the print 
sites. 

Copy subeditor  Edits stories for style, grammar and sense; cuts the copy to 
fit the page and writes the headlines, standfirsts and 
captions. 

Revise subeditor  Checks and improves the work of the copy subeditors. 

Picture editor Commissions freelance and staff photographers and 
selects the best pictures for stories.     

Features editor Responsible for articles that take a more in-depth look at 
issues. 

Designer Designs layouts that are attractive and accessible to the 
reader while maintaining the look and identity of the 
newspaper. 

Graphic artist Produces informative graphics, charts, maps and diagrams 
to help explain a story visually. 

Imaging operative Ensures images are the right size and quality for printing in 
the paper. 

Commercial 

Advertising manager Has overall responsibility for all advertising within the 
newspaper.  There are two main types of adverts: display 
adverts - for products, with photographs and graphics, 
placed by business and classified adverts – smaller adverts 
in columns, covering jobs, courses, holidays and 
announcements. 

Marketing manager Responsible for the marketing and advertising of the paper 
to the general public to increase sales. 

Print manager Controls the production of copies of the paper at the print 
site. 

Distribution manager Makes sure that the papers go out to news vendors and 
customers. 


