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ABOUT US

� e Young Barnet Foundation is a new charity operating within the Borough of Barnet. It has been formed to help build the capacity of universal youth 
services within the Voluntary & Community Sector (VCS), o� er more activities and services to support our children and young people in this North 
London Borough.   

� e Need

� e � gures regarding the extent of the cuts in youth service expenditure across the country are startling. Public spending for teenagers – from youth 
clubs to support with drug or alcohol addiction – has fallen 36 per cent since 2010, opportunities for young people have signi� cantly diminished. Action 
is needed to help organisations continue to delivery much needed support services.

 At a time when austerity measures are hitting all budgets, does this matter? We believe so. � e kind of educational and development opportunities o� ered 
by quali� ed youth workers and their support sta� , out of school, on an open access

basis, provide many young people with something they can � nd nowhere else - a relationship with a trusted adult and the chance to develop critical social 
and emotional skills. Building individual resilience, as well as helping potentially

vulnerable young people to work with others, and articulate their own views, are among the great things youth work brings. And for some young people 
perhaps - just below the radar of the criminal, health or social services - youth work can provide the support that sets them on a positive course, prevent-
ing the need for much costlier intervention later on.

 � e cornerstone of the Foundation will be to raise funds to feed a grant pot open to local groups, introduce innovation and provide a platform from 
which we build a strong VCS youth provision. We will support front line VCS practitioners to delivery good quality services to our children and young 
people.  � is is a model well supported and is being rolled out in other London Boroughs and elsewhere across the country. 

We aim to work with and support organisations to reinforce their o� er to children and young people.

 We, that’s you and I, citizens and part of a community, cannot complain about the rise in anti-social behaviour and a breakdown in community values if 
we fail to invest in our youth.

 Currently the YBF are looking for a Fundraising Manager.  O� ering a competative salary and the opportunity to really make a di� erence on the ground. 
If you are interested in joining a fun and expanding small team then get in touch for more details or see our advert in the Guardian. 
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Inside
A new 
approach
The charity 
sector in 
transition

are passionate about fundraising 
and you have the right kind of 
attitude you can work your way 
up.”
We showcase the amazing 
work that young fundraisers 
are doing – like 15-year-old 
Harry Gardner – who has 
raised thousands of pounds for 
Alzheimer’s Research after being 
touched by his grandmother’s 
dementia diagnosis. And we hear 
how crowdfunders have raised 
millions of pounds from donors 
across the globe.
So how happy are fundraisers? 
To answer this question, the 
Guardian ran a survey and found 

that although fundraisers 
are under increasing 
pressure and many think 
that the changes to the 
fundraising code will 
make their jobs harder, 
54% are happy in their 
jobs and for the most part 

don’t want to leave 
their roles. Read 

on to see the full 
results.

T
he charity sector 
is having a 
major shakeup 
after a period 
of scrutiny into 
its fundraising 
practices, and a 
new fundraising 

regulator is being set up to 
monitor the way charities operate. 
In this special supplement we look 
at the impact of the new regulator 
and how the sector is shaping up. 
Stephen Dunmore, interim head of 
the new Fundraising Service says 
the response has been positive and 
that “charities have got to start 
doing right by their donors”.
We talk to individual 
fundraisers, like Laura 
Croudace, who decided 
to become a career 
fundraiser after raising 
money to thank the 
hospital that had looked 
after her sick child. 
She thinks being a 
fundraiser is very 
fulfilling, and 
says: “if you Sarah Jewell

The race to win back trust

I
t’s been a bad year for charity 
fundraisers. A storm over the high-
pressure tactics some of them were 
using to bring in cash was followed 
by fierce criticism from MPs and 
the government announcing that a 

new regulatory regime would be the last 
chance for charities to get their house 
in order. The turmoil has clearly had an 
impact on public trust. According to a 
YouGov survey earlier this year, only 
38% of people now feel charities are 
trustworthy, compared with 54% in 2013 
– and two-thirds think it is fair to accuse 
charities of aggressive fundraising.

So does the new framework, which 
will include a single fundraising 
regulator and a new method for 
members of the public to opt out of 
hearing from fundraisers (see box), offer 
a positive way forward?

Daniel Fluskey, head of policy and 
research at the Institute of Fundraising, 
says the changes are an opportunity to 
get things right – and that charities have 
been keen to engage positively. “There 
was certainly a need to bring public 
trust and confidence back into how 
charities fundraise,” he says. “When we 
spoke to our members, there was strong 
support for a new system that would 
be more effective, better resourced, 
have stronger sanctions and have wider 
reach across the charity sector. People 
say turkeys don’t vote for Christmas, 
but charities have told us they do want 
a stronger regulator – they know the 
importance of getting it right.” 

Fluskey says even though it has been 
a tough time for charities, the early 
signs are that donors have remained 
loyal. As he points out, some of the 
big charities have taken positive steps 
to ensure their relationship with their 
supporters remains strong.

 One of those taking the lead is the 
UK’s top fundraising charity, Cancer 
Research UK, which has announced an 
opt-in only policy for all fundraising, 
meaning supporters will only be 
contacted if they have given explicit 
permission. Ed Aspel, the charity’s 
executive director of fundraising and 
marketing, expects the move could 
cost millions in the short term – but he 
insists it’s the right thing to do.

“With an opt-in, you have to make it 
interesting, rewarding and worthwhile 
for people to hear from you,” he says. 
“It should mean we will develop better 
relationships with our supporters and 
will get genuine loyalty in the longer 

Criticism from MPs, regulations to combat aggressive tactics and a slump in public respect adds 
up to a bad year for charities. But through it all the British still want to give, says Kate Murray

Holding up their 
hands: charities 
recognise flaws 
in fundraising 
tactics and called 
for a stronger 
regulator
Alamy

term. There may be fewer people 
we can contact, but the quality of 
relationships will be better.” 

Aspel says charities will increasingly 
be looking at a mix of new, innovative 
ways to engage with their supporters, 
putting them more in control through, 
for example, their own fundraising 
webpages, to which they can recruit 
friends. Ultimately, though, he adds, it’s 
the way charities engage with donors 
that will be crucial to their future. 
“The key thing through all this is that 
the generosity of the British public has 
not changed – we are one of the most 
generous countries in the world,” he 
says. “It’s the behaviour of charities, and 
the way they treat their supporters and 
respect them that’s going to make the 
difference.” 

Lucy Gower, a former fundraiser at 
several charities, now a consultant and 
trainer, says in the new environment, 
fundraisers need to really focus on 
people. “We’ve got a big opportunity to 
innovate, to make sure we’ve got first-
class engagement with supporters. We 
need to focus on the impact charities are 
making and the people’s lives that are 
being changed because of the good work 
they do – then give our supporters the 
best possible experience.”


An opt-in 
policy 
should lead 
to genuine 
loyalty in the 
longer term 


Protecting donors 
The new sheriff in town

After the intense scrutiny of poor 
fundraising practices, including the 
aggressive targeting of donors and the 
selling of data, the way charities are 
regulated is being overhauled.

The changes, recommended in 
a review of regulation chaired by 
the National Council for Voluntary 
Organisations chief executive Sir 
Stuart Etherington, will see a new 
fundraising regulator replace the 
Fundraising Standards Board. As 
previously, the new regime will be 
a voluntary one, but, unlike in the 
past, the new regulator will now 
have responsibility for the code of 
fundraising practice under which 
charities operate. Charities spending 
more than £100,000 a year on 
fundraising will be expected to fund 
the service through a levy, while 
smaller charities will be asked to 
register.

The regulator will also be 
responsible for a new Fundraising 
Preference Service, allowing members 
of the public to block communication 
from charities.
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Chief Executive

Independent Advocacy
c £43,000

Independent Advocacy is a long established charity that operates 
from a base in Warwickshire. We have an excellent reputation, 
sound � nances and a very loyal team of sta� . We provide advocacy 
to people with a range of needs such as mental health issues, 
learning disabilities or physical frailty. We also provide in home 
services and manage the � nances of some clients on behalf of the 
Department for Work and Pensions. We are excited about the 
future and are looking for a very special Chief Executive to join us. 
We need an individual who understands advocacy and is, � rst and 
foremost, committed to the vulnerable people we serve. Our vision 
is to extend our services and grow. � is means winning contracts 
in a very competitive environment and being able to identify and 
develop new opportunities and build new partnerships.

Full information about this opportunity can be found on our 
website: www.independentadvocacy.org or you can request a 
candidate pack by email to: Donna.Cady@independentadvocacy.org.

Closing Date for applications is Monday 11th July. 

Interviews will be held in July and August.
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care and then donate. I don’t focus on 
financial targets – I always focus on 
the impact.”

Croudace’s CV was a patchwork 
of different jobs until she began her 
fundraising career. It was actually the 
doctors who treated her disabled son 
who first inspired her. “My son was 
born with a rare muscle condition 
that is quite severe,” she says. “When 
he was three, he got pneumonia. He 
was really sick and we thought we 
were going to lose him. So afterwards 
I really wanted to thank the doctors 
from Birmingham children’s hospital 
by raising money.” 

At the time, she was a makeup 
artist, as well as working at a 
marketing agency, so she put her skills 
to good use by getting involved with 
an annual fundraising event called 
the Zombie Walk, helping to raise 
£35,000. 

“Because the event raised a lot more 
after I got involved, someone said to 
me that I should do it as a 
full-time job. It hadn’t 
occurred to me that 
you could be paid to 
do it,” she says.

Right reason, right result
‘The money just 
went through 
the roof’ when 
Laura Croudace, 
pictured, started 
sending personal 
thank-you notes

Laura Croudace got 
into fundraising to give 
something back. Now 
it’s her full-time job

To say that Laura Croudace is 
enthusiastic about fundraising is an 
understatement. Her eyes light up in 
an almost childlike fashion when she 
talks about her work – but don’t let 
her excitement fool you. She means 
business and is known in the sector as 
a rising star.

So what’s her secret? “I have 
the ethos in fundraising that I 
treat everyone like my late great-
grandmother,” she says. “So if I 
write to a donor or call a corporate 
– whatever it is – I think about what 
my great-grandmother would have 
thought about what I’m saying. She’s 
my moral compass. 

“I also like to meet donors as much 
as possible and find out why they are 
donating. It’s simple, really: the more 
you communicate with donors in a 
meaningful way, the more they will 


Whether I’m writing 
to a donor or calling 
a corporate, I treat 
everyone like my late 
great-grandmother 


Soon after, she got her first 
fundraising job at the Vegan Society: 
“They’d never really had a fundraiser 
before and I had no idea if I was 
doing it right, so it was an amazing 
experience. I was completely thrown 
in at the deep end.” 

She began meeting donors in 
person, as well as sending personal 
thank-you notes. “It was a steep 
learning curve but the money just went 
through the roof,” she says. “I had 
cheques coming in with notes saying 
‘thank you so much for thanking me’.” 

Afterwards, Croudace moved on to 
the vet charity PDSA to experience what 
working for a large organisation with 
hundreds of thousands of donors was 
like, before moving to her current role as 
partnerships and engagements manager 
at The Resource Alliance, a charity for 
fundraisers, founded by fundraisers. 

Fundraising is something Croudace 
believes anyone can do with the right 
mindset. “If you’re passionate about 
fundraising, it doesn’t matter if you’ve 
got a degree or not. As long as you 
work hard and you have the right kind 
of attitude, you can work your way up.” 
Interview by Nicola Slawson


Charities 
have got to 
start doing 
right by 
their donors 


‘Tolerance can only go so far’

F
or Stephen Dunmore, the 
chance to sort out charity 
fundraising in the wake of last 
year’s furore over bad practice 
was an offer he couldn’t 
refuse. “I thought this was 

a real opportunity to do something 
worthwhile and help address what was 
clearly an emerging problem for the 
sector, donors and the public,” he says.  

Dunmore, interim head of the new 
Fundraising Service says although 
not every charity was involved in the 
aggressive fundraising that hit the 
headlines, “what affects one clearly 
affects all in terms of public confidence”. 
In advance of the new organisation 
opening its doors on 5 July, Dunmore’s 

The new Fundraising 
Service will encourage 
best practice, but not be 
afraid to name and shame. 
Kate Murray reports

of statutory regulation is lurking in the 
background,” he says. “The Etherington 
review [into charity fundraising] and 
ministers felt it was a much better 
option to give the charitable sector the 
opportunity to put its house in order – 
but I guess that tolerance can only go 
so far.” The new regulator, Dunmore 
adds, will not shy away from imposing 
sanctions where necessary – including 
naming and shaming and requiring 
charities to seek approval before they are 
allowed to fundraise. 

But it’s not just a punitive approach. 
“We want to support change through 
promoting best practice,” he says. 
“We need to see a cultural shift in 
some of the attitudes towards donors 
and raising money from the public, 
and a realisation that if you don’t do 
that in a user-friendly way that really 
engages the public, rather than making 
them feel under pressure, there will be 
long-term negative consequences for 
your fundraising.” 

Can charities restore public faith in 
them? Dunmore is optimistic. “We’ve 
got a record in this country of charitable 
giving that’s second to none. So there’s 
every chance it can be turned around 
– but charities have got to start doing 
right by their donors.”

been talking to charities about how 
the new service will work – and the 
response has been pretty positive. 

“When I first arrived in January,” 
he says, “I think there was still a lot of 
denial going on, along the lines of: ‘It’s 
the media, not us’; ‘It’s not my charity, 
it’s another charity’; or ‘I’m a small 
charity, why should I pay for what’s been 
going wrong in the larger charities?’ 
And there was a lot of alarmism about 
what the new regulator might do. I think 
we’ve moved on a fair way since then. 
Charities have been much more engaged 
with the whole process of setting up 
the new regulator and we do need 
to work with their cooperation and 
collaboration because it’s a voluntary 
regulation system.” 

Charities should be very clear, he 
warns, that it’s in their interests to 
make the new system a success. “If 
this doesn’t move forward, the threat 

Best practice

Fundraising Service interim 
head Stephen Dunmore
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and presentations in locations such as 
schools and Girl Guides groups. They 
raised money through Crowdfunder and 
raised awareness of breast checking. 

“We are a small charity with nine paid 
staff,” says co-founder Maren Hallenga, 
“so every £10 is vital.” 

Crowdfunds can take on a life of 
their own. Film-maker Finlay O’Hara, 
18, was only looking for £50 through 
The Worldwide Tribe Facebook page 
to create a film about the aftermath of 
the Calais refugee camp, but over one 
week last August, he raised £18,000 
via Kickstarter. “Donations just kept 
coming, so we eventually directed 
people to a friend’s Virgin Money page 
that was collecting for the relief effort. 
That brought in £155,000.”

There are plenty of creative ideas for 
charity fundraisers to tap into in the 
crowdfunding world. Perhaps a charity 
could send a teenager to make a film or 
crowdfund for a homeless bus? 
Hallenga says the Boobettes idea came 

from listening to the public: “We were 
always being contacted by women 

who’d been affected by breast 
cancer and wanted to help us, so 

we created the Boobettes.”
Their crowdfunding page 

shows how their supporters 
love fundraising for their 

cause. Here you’ll 
find the power in 
the people.

and opens his first bus this month.
There are 22 pods with TVs, 

communal toilets and space for luggage 
and it costs about A$27 a night per 
person to run the bus – less than it costs 
charities and the government, Rowe 
believes. He wants to build more than 
300 buses in Australia and is keen to 
help others build sleep buses around 
the world. “We put the campaign on 
Go Fund Me because it’s one of the 
only sites with no upper funding limit 
and it let’s you keep whatever you 
raise, even if it’s below target,” he says. 
“We’ve raised A$100,000 so far, with 
40% coming from the UK.”

Although Rowe believes some 
charities have perhaps felt threatened 
by his idea, others – as well as 
governments – have been in contact 
about working with him. 

Fundraisers know that there’s no 
guaranteed formula for inspiring 
people to raise big sums of money. 
But Jess Ratty, spokeswoman for the 
Crowdfunder website, says the platform 
is seeing more charities look to this 
means of fundraising as a way to reach 
new audiences and networks. 

She points to CoppaFeel! and its 
Boobettes initiative, which last October 
saw supporters – women under 35 
who’ve been affected by breast cancer – 
raise more than £16,000 for the charity. 
With slick retro branding and 
promotion, the Boobettes did talks 
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Donations 
just kept 
coming 



This is 
appropriate 
dummy 
text that is 
being  


Young 
people do 
really well 
fundraising 
when 
they feel 
connected 
to a cause  


You’re never too young

T
here’s unlikely to be a 
fundraiser in the land who 
hasn’t heard of Stephen 
Sutton, the 19-year-old who, 
following a terminal bowel 
cancer diagnosis, raised 

millions for the Teenage Cancer Trust. 
More than £5m has been pledged in 
total for the teenager who, sadly, died 
two years ago. 

Real stories of young people are 
keying in to the hearts of peers and 
supporters, often around the world. 
Because of the audience that can be 
reached nowadays, six-figure sums 
seem increasingly possible. 

In May, through Justgiving, young 
journalist John Underwood achieved 
£100,000 for the charity Anthony Nolan 
as part of his own ongoing mission to 
recover from a rare late-stage lymphoma. 

Meanwhile, 15-year-old Harry 
Gardner is at the start of a fundraising 

Life-changing moments can happen at any time. Claudia Cahalane 
meets some young people who have used them as a catalyst for good  

journey for Alzheimer’s Research 
UK, after being touched by his 
grandmother’s dementia diagnosis. 
“After I went to see my nan and she 
didn’t recognise me, it really affected 
me. I went home and just got all my 
feelings out into song lyrics,” he says. 
He uploaded a video to YouTube and 
released the song on iTunes in March 
and has about 200,000 views and 2,000 
downloads so far. Combining that 
money with donations on his Virgin 
Money page gives a total of more than 
£5,000. “Donations have come from 
around the world. I don’t have a target. 
I just hope the money will help find a 
cure for Alzheimer’s. The charity has 
been really supportive and grateful and 
the whole experience is helping our 
family come to terms with this more.”

Tim Pare, director of First Give, which 
works with schools to encourage youth 
volunteering, believes fundraising 

The extra smile: teenage fundraiser Bethany Hare Guzelian 

This is 
appropriate 
dummy text that 
is being employedB

ethany Hare was just 10 when 
she started fundraising for her 
local children’s hospice, putting 
on performances and running 

events. She gave the first £30,000 
to the local hospice and has raised a 
further £70,000 for her own charity, 
Bethany’s Smile, set up to help children 
with chronic, life threatening and 
terminal illnesses. The charity has no 
paid employees.

“I learned about fundraising when I 
was doing a show for my performing arts 

Funds for fun
‘Smile Cottage will 
be somewhere 
families can go 
to build happy 
memories’

school, raising money for Martin House 
Children’s Hospice,” says Hare. “I read 
a book written by children and siblings 
who’ve stayed there – I was enthralled. 
Then I discovered the hospice cost 
£11,000 a day to run, and only 12% came 
from government. I wanted to help.”

The 16-year-old is hoping to raise at 
least £300,000 to build Smile Cottage, 
where families can go for holidays. 
“It will be equipped with hoists, 
moveable sinks, lifts and ramps. It 
will be somewhere they can go to 
build happy memories when they are 
told their child has a very short life 
expectancy,” Hare says.

“Sometimes I have worked hard to 
organise events and been disappointed 
in the interest shown, but other times 
the response from friends and the 
public has been amazing.” 

Hare regularly encourages her peers 
and others to fundraise. “A lot of my 
friends at school say that they would 
love to do it but wouldn’t know where 
to start, so I try to help them.” CC

Looking 
further 
afield

A
ustralian Simon Rowe 
was profoundly affected 
by the sight of a homeless 
man trying to sleep on a 
hard concrete floor. 
The more he researched, 

the more he realised the benefits 
of sleep for a person’s physical and 
mental health.

The chef and entrepreneur looked 
into how to create a cost-effective, safe 
night shelter for rough sleepers and their 
pets – and the idea of the sleepbus was 
born. He’s smashed his crowdfunding 
target of A$20,000 (£10,400) 

Crowdfunding taps 
into donors across the 
globe, says Claudia 
Cahalane, so charities 
should embrace it

Blazing a trail   
Top 5 crowdfunds of 2015

Code.org: coding training for every schoolchild
Raised more than $5m to give an hour of coding training to 
every child at every school worldwide. 

Save the Nightshelter
Cardiff Nightshelter overfunded, with £23,000, to keep its 
homeless shelter open when local authority funding 
was pulled.

Portpatrick harbour restoration 
More than £100,000 was raised to save and secure 
Portpatrick harbour, Scotland.

Refugee food truck
Beirut catering business Soufra, based in a 
refugee camp, crowdfunded $60,000 to buy 
its own food truck. 

Brighton Permaculture Trust’s Fruit Factory
Raised £12,000 to harvest 
and process 40-plus tonnes of fruit 
wasted each year. 

works better when young people know 
more about the charities they are 
fundraising for. “Previously, they’d just 
put on a red nose and not really know 
why they were doing it,” he says.

While fundraising is not an essential 
part of the First Give initiative, 
there’s an increasing demand for the 
programme to include fundraising, Pare 

Musical youth: 
Harry Gardner’s 
song has had 
2,000 downloads 
on iTunes 

says. “Young people do really well with 
fundraising when they feel connected 
to a cause. One young girl raised more 
than £6,000 for a Bexley mental health 
charity over a summer holiday and got 
her dad’s workplace to match employee 
donations. It works best when charities 
engage with young people, not just their 
teachers, and respect their potential.”
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                                                                                                         Cancer Research UK

                                               British Heart Foundation

                               Macmillan Cancer Support

                        Oxfam GB

                      Sightsavers International

                 Royal National Lifeboat Institution

       British Red Cross Society

    Salvation Army Trust

   Save the Children

NSPCC

£446.5m

£263.8m

£214.1m

£192.8m

£184.7m

£170.9m

£139.1m

£130m

£125.3m

£115.3m

The top 10 fundraisers 2014/15

The fastest growing charities by fundraising income,
2010-2015

£9.5bn

In 2014/15 the 
top 100 fundraising 
charities achieved 
a record income of

7%
up on the previous year

£

£5.1bn
Fundraising accounts for

The top 100 charities have 
seen an average real increase 
of 15% in fundraising income 

between 2010 and 2015

of the top 100 charities’ income. 

255%

80%

60%

51%

47%

40%

36%

34%

                                                                                                                                         The Art Fund

                                        Foundation and Friends of Kew

                             ABF The Soldiers’ Charity

                        MND Association

                     Teenage Cancer Trust

                 Leonard Cheshire Disability

               Battersea Dogs and Cats Home

              Islamic Relief

The big hitters are increasingly dominating
the charity sector. Although charities with
an annual income of more than £100m
only make up 0.02% of charities by number,
they have 18.4% of the sector’s total income. 

£

£ £ £ £ £ £ £ £ £ £ £ £££ ££ £ £ £ £

£ £ £ £ £ £ £ £ £ £ £ £££ ££ £ £ £ £

£ £ £ £ £ £ £ £ £ £ £ £££ ££ £ £ £ £

£ £ £ £ £ £ £ £ £ £ £££ ££ £ £ £ £ £

£ £ £ £ £ £ £ £ £ £ £ £££ ££ £ £ £ £

£15%
2010 2015

Big vs small

% rise in charity income in 2013/14

Total income of charities

26%

£100m + £10m -
£100m

£100,000
- £1m

£10,000 -
£100,000

under
£10,000

3.7%
-0.7% -1.7% -3.6%

The top fundraising
event in 2014

Cancer Research UK
Race for life

 £51.5m

Sources: Top 100 Fundraising Charities Spotlight, by Cathy Pharoah, Centre for Charitable Giving and Philanthropy, Cass Business School, Charity Financials, February 2016 - National Council for Voluntary Organisations analysis, April 2016

Where does all the money go? The ins and outs of charities’ accounts  
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Good 
fundraisers 
are aware 
they’re in 
demand


How to attract the best

I
n a sector where good employees, 
particularly fundraisers, are in 
short supply, charities need to 
recruit the best and then hang on to 
them. But what should they bear in 
mind when a position opens up, or 

the team is expanding?
Faye Marshall, director of permanent 

recruitment and sales at charity 
recruitment agency Harris Hill, admits 
it can be difficult to recruit and retain 
talented fundraisers. “Demand for 
fundraisers continues to outstrip supply 
and this has been the case for a long 
time; good fundraisers are aware they’re 

Good fundraisers get 
to cherrypick the jobs 
they want, so charities 
need to run a tight ship, 
says Nicola Slawson

charity with a strong corporate team, 
whereas organisations best known for 
successful events will attract candidates 
in that area.” 

Some candidates will want to avoid 
certain types of charities. “They might 
feel they wouldn’t be compatible with a 
faith-based or military charity because 
of their own views. Or someone with 
experience of cancer may specifically 
not want to work in that field because 
it’s too close to home.” 

When it comes to retaining staff, it’s 
vital they feel valued. “Flexible working 
hours and options to work part-time or 
from home are important factors. We 
know of organisations that have lost 
good fundraisers by not being prepared 
to offer any flexibility. 

“People generally expect the charity 
sector to offer a better work-life balance 
than the commercial sector, as a 
trade-off for lower salaries.” 

Finally, try to be decisive: “In this 
market, good fundraisers may have 
several competing offers on the table; if 
the interviewing and decision-making 
process is too slow and drawn-out, they 
may well have accepted another offer 
by the time you make yours.”

in demand and know they can often 
earn significantly more by moving.”

How charities spend their money 
is an important factor that candidates 
will be considering: they want to know 
they will be working somewhere that 
really makes a difference. “Somewhere 
seen as inefficient or wasteful will 
put off candidates as well as donors,” 
Marshall says. “Reputation as an 
employer is very important too. It’s 
a relatively small sector where many 
people know each other, so if a charity, 
or even an individual, is viewed 
negatively by people, this can become 
widely known.”

While some fundraisers have their 
hearts set on particular causes, Marshall 
finds that many are more open-minded 
and prefer to go for employers who 
have a reputation for being good at a 
particular area of fundraising. 

“Someone specialising in corporate 
partnerships will be attracted to a 

Digital donations 
are charities’ future

I
t’s no surprise that technology 
has had an impact on charities. 
But how much has the digital 
revolution already changed 
fundraising? And how can charities 
make sure they are not left behind?

Paul de Gregorio, head of mobile at 
Open Fundraising, an agency which 
works with big charities such as Unicef 
and Barnardo’s, believes staying abreast 
of technology is crucial to keeping up 
with existing and potential donors. 

“If we don’t get what we are looking 
for, in the format we want it, presented 
at the speed we demand, we start to 
look elsewhere,” De Gregorio says.

The past 10 years have seen great 
changes in fundraising. By removing 
the need for a physical signature, for 
example, paperless direct debit has 
transformed how new monthly donors 
are recruited via telephone and digital 
marketing. More recently, in the past 
four years, there has been a rise in the 
use of SMS and PSMS (text donations). 
It’s a relatively old technology that’s 
been harnessed by charities to drive 
response across a range of campaigns, 

Tell your story and 
collect donations via 
mobile to flourish, 
says Nicola Slawson 

planned, such as Comic Relief, and 
unplanned, such as #nomakeupselfie.

“If you don’t look good and provide 
a fantastic experience on mobile, you 
don’t exist in the eyes of your existing 
and potential donors,” says De Gregorio. 
“They will go somewhere else.”

He says that charities may be 
brilliant at moving people to take 
action, but not so good at making the 
response an easy one for supporters. 
“We need to make the act of giving as 
frictionless as possible. The future of 
fundraising and technology is firmly 
embedded in our phones and how we 
use them.” 

De Gregirio says there are three 
key areas: storytelling; messaging 
platforms, such as WhatsApp; and the 
next generation of payment methods, 
such as Apple Pay.

“Mobile will increase the pace at 
which stories can be gathered, managed 
and passed to the donor,” he says. 
“Soon, delivery staff for charities will 
be capturing stories as they deliver the 
work, via the functions on their mobile 
phones. These stories will then be 
collated centrally and dispatched via 
social, email, SMS and WhatsApp direct 
to the phones of donors.

“Charities that successfully fuse 
digital storytelling, next-generation 
payments and instant messaging will 
be at the forefront of fundraising in the 
coming years.” 

Charities should engage with donors on their terms for the best results Alamy

Fundraisers’ workload and happiness level Recruitment and retention within fundraising The impact of the changes in the 
fundraising code on fundraisers and
their ability to do their job

57%
of fundraisers say that 
they are overworked

62%
agree that the 

fundraising codes of 
practice need to change

51%
think that these changes 
will make their job more 

ine�cient

77%
of fundraisers are loyal to 

the sector, saying that they 
don’t intend to leave

61%
think the changes will 
improve transparency

54%
59%

83% 83% 81%

of fundraisers are 
happy in their job

of fundraisers say it is di�cult to 
recruit new sta� into the sector

52% say that poor pay is the main issue 
when recruiting new sta�

27% say that poor public image is the 
main reason that it is di�cult to 
recruit new sta�
 

say that their 
enjoyment of their 

job keeps them 
happy in their role

say that contributing 
to something they care 

about keeps them 
happy in their role

say that bene�tting 
society keeps them 
happy in their role

Despite this,

How happy are fundraisers and what are their thoughts on the future?


